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Incident Command Staff

MI-MORT uses the ICS structure scaled to ME request and needs
« MI-MORT Commander
- Operations Section
« Planning Section
- Logistics Section
- Administration and Finance Section



Command Staff

Meets monthly to work on plans, training, and exercises
Manages MI-MORT equipment

Coordinates with State

Works with Mi-Volunteer Registry Experts



Components of MI-MORT Command
Staff

+ Commander

« Administration

« Ml Bureau of EMS, Trauma, and Preparedness Support

+ Logistics, Safety, and Security (Disaster Portable Morgue Unit)
+ Information Technology

« Volunteer Management

« Search and Recovery (Disaster Assistance Recovery Team - DART)
- Victim Transport

+ Morgue Operations (various sections)

» Victim Information Center - Family Assistance Center

» Morgue Information Center
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Site of Incident
Disaster Assistance Recovery Team

Victim Information Center / Family Assistance Center
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Disaster Portable Morgue Unit
Morgue Operations
Human Remains Management

Morgue Information Center
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DPMU

Disaster Portable Morgue Unit

- Maintained in warehouse

- Contains equipment and
supplies

- Segregated into kits by
section

- Designed to be erected as
needed (scalable)
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Disaster Assistance
Recovery Team

Supports local Medical Examiners and Primary Investigators
through scene documentation and the recovery / collection of
human remains and personal; effects at a mass fatality scene




Remains Management
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Remains management
takes custody from
DART and transports to

MoEE e e Tracks remains in

morgue and stores in
Mobil Emergency
Remains Cooling
System (MERC)
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Morgue Operations
B

Personal
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Remains go through
stations needed to help
with identification

P .==m’“’
"".!ﬂ
Each remain has a unique
number for documenting
= - 5-' findings on tracking sheets
""' A u £ [




Incident
and ME :arch and
Request SCOVSEE

Morgue
Operations

Command

Understanding the MI-MORT puzzle

21.









Incident
and ME :arch and
Request SCOVSEE

Morgue
Operations

Command

Understanding the MI-MORT puzzle

24.






Incident
and ME :arch and
Request SCOVSEE

Morgue
Operations

Command

Understanding the MI-MORT puzzle

26.



